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It is always said that life gives you what you 
harvest. We cannot either forget that sometimes 
harvest is not good. This can be particularly ap-
plied to me because I grew up in a context that 
has given to me good and bad harvests. What 
it is clear is that for all of them I have learnt 
a life´s lesson. I cannot explain you in these 
few lines all of my life but I can give you small 
brushstrokes of it in order you are able to see 
what sport has given to me and my neighbor-
hood.
I was born in Barcelona and I lived in a Mont-
juïch´s barrack. When I was one year old my 
family moved to la Mina neighborhood. This hap-
pened in the 70´s. La Mina was a hardworking 
and	humble	people	neighborhood	from	different	
places of Spain. Unfortunately this place was 
stigmatized by drugs and delinquency. Some 
movies were made which showed the history of 
different	offenders,	most	of	them	young	people.	
This gave to La Mina a bad reputation. Most of 
these people ended in drug´s life and most of 
them were great athletes. 
Sports and leisure activities from cultural enti-
ties were a way to dedicate the free time to chil-
dren and young people. My parents were always 
worried about me and my siblings to practise 
some	kind	of	sport:	basketball,	football,	swim-
ming,	athletism,	and	of	course	wrestling.
I	didn´t	see	incentive	to	study,	even	tough	I	was	
a good student. I left my studies in high school.  
Between 1986 and 1987 I started to spotlight 
in Olympic wrestling. Suddenly all changed due 
to Barcelona 1992 candidacy. Sport revolution 
arrived and I had the great luck to be have a 
sports scholarship in the CAR of Sant Cugat. 
Looking back I can say that it was my second 
home. 
At the beginning it really was an emotional shock 
to me that guided and marked my personal 
growth. It gave me the opportunity to grow up 
through sport.

I	never	forgot	my	family,	neither	my	neighbor-
hood. I was proud to represent them. All life´s 
experiences marked my future and formed me 
as a person. I came back to my studies and 
ended the high school. We all lived an Olympic 
dream with Barcelona 92. 
I had the chance to prepare two more Olympics: 
Atlanta	96	and	Sydney	2000,	and	I	finished	my	
professional career when my daughter María 
was born.
It was then when I realised that I needed to do 
something for my neighborhood and thanks to 
a	group	of	people	related	to	sports,	leisure	time	
and administration Club Lluita Olimpica La Mina 
was created in 2000. 
My goal was to achieve that children and young 
people could live better life´s experiences and 
avoid social exclusion. The project has been 
a	 set	 of	 work	 and	 effort	 of	many	 people,	 but	
above	 all	 one	made	 the	 difference	 and	 it	 was	
my	friend	Gervasio	Deferr.	His	friendship	fills	me	
with pride and much more when he wanted to 
join to the sport project of my neighborhood. 
He created Club Gimnastica La Mina. His pres-
ence as a two-time Olympic champion teaching 
in my neighborhood has been a unique refer-
ence. Since he started his project the media in-
terest for our job has grown and has also trig-
gered a huge interest in public administration.  
With all this I would like to transmit the impor-
tance of the sport in an environment of social 
problems. The formation of positive referents is 
really important because they move generation 
after generation the positive values that sport 
practise entails. And the last goal is to make us 
better people.
I	would	like	to	thank	you	to	my	neighborhood,	
my	 friends,	Sant	Cugat	CAR,	Sito	Canga,	Ber-
nardo Martínez and Víctor Ferrándiz for helping 
me to be who I am and allow me to work for 
others. And to thank my wife in a very special 
way,	 and	 to	my	parents	who	always	have	be-
lieved in me.
I am grateful for the opportunity that the Euro-
pean Commission has given to this Consortium 
FUTURE	+	to	work	together	in	our	field	of	exper-
tise: Sport and social inclusion. I hope that this 
is the beginning of our journey in Europe.

Juan Carlos Ramos Sánchez.
Coach	and	founder	of	Olympic	fight	Club	La	Mina.

Foreword
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Why this Handbook?

What happens in the mind of a child who is struggling to feel accommodated in our 
society? What do they feel living in disadvantaged neighbourhoods? Where do they get 
stuck? The social inclusion process remains invisible to us as citizens but it is vital to 
build up a better society. In order to address the needs of children living in underprivi-
leged	areas	and	who	have	a	difficult	time	to	feel	included	and	engaged	in	society,	over	
the years we have turned to sports to help make children’s inclusion process viable. 
That	is,	participation	in	sports	plays	a	valuable	role	in	the	development	of	children	-	
aspects	of	teamwork,	dedication,	discipline,	physical	fitness,	self-esteem,	and	fair	play	
not only all contribute to the overall growth and maturation of young people but also to 
channel social integration.

In	this	task,	coaches	make	a	difference.	Coaches	play	an	important	role	in	the	delivery	
of	such	a	sports-based	social	inclusion	intervention.	This	is	the	reason	why,	the	proj-
ect aimed to have impact on professional standards and practitioners in the domain of 
sport	by	shaping	a	coach	education	programme	that	took	into	account	the	specificities	
of	working	with	children	in	deprived	areas.	In	this	sense,	the	FUTURE	+	project	fol-
lowing the motto “Train a Coach … Change a Life” aimed at shaping a coach education 
programme to guide coaches to create a motivational climate and maximise the power 
of sport as a tool of social inclusion. 

By	using	concrete	examples,	the	FUTURE	+	project	hopes	this	handbook	will	provide	
the necessary tools to promote social inclusion through sports at all levels – profession-
al,	elite	and	port	for	all	–	and	that	all	sport	clubs,	associations,	federations	or	public	
authorities	in	charge	of	sport	will	take	the	subject	seriously,	using	sport,	especially	with	
young	people,	as	a	tool	to	fight	against	exclusion	throughout	society	as	a	whole.

In this handbook we provide educators with a series of approaches for fusing sport and 
social inclusion. It is presented to serve as a reference for the coach and will be pre-
sented in the conference that will take place in Barcelona (June 2019).

The handbook is structure in three main parts:
•	 A short description of the Future + project and the good practice collection.
•	 The	guiding	model	offered	by	Positive	Youth	Development,	illustrated	with	selected	

case studies.
•	 A quantitative summary of the practices collected in the good practice collection.
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This	handbook	is	one	of	the	important	results	to	the	efforts	and	activities	undertak-
en in the project. FUTURE + aimed to become a European-based project committed 
to	enhancing	young	people’s	health	and	well-being	living	in	underprivileged	districts,	
via	positive	experiences	in	youth	sport.	Our	goal	was	to	promote,	develop	and	share	
an evidence-based coach education programme that could help coaches foster quality 
motivation	and	make	sport	not	only	engaging,	empowering,	and	enjoyable	but	also	a	
tool	of	added	value	for	social	inclusion.	The	project	aimed	at	defining	a	common	meth-
odology to implement sports-based inclusion interventions to help children uncover 
their	athletic	talent,	explore	personal	development,	and	find	academic	focus	through	a	
tight-knit	community	of	mentors,	peers,	and	athletes.

The overall objective of the project was pursued by the partner of the project through 
two main lines of activity:

A. COLLECTING GOOD PRACTICES. 
A call for good practices to promote social inclusion through the networks of the part-
ners in Europe. The collected practices were discussed and reviewed by the represen-
tatives of the partners in the transnational meeting held in Palermo in January 2019. 
The focus was to identify good practice elements and learning points and served as the 
basis for the formulation of the present handbook. 

For this purpose and after carrying out a study on the current coaching programme in 
each	participating	country,	an	online	survey	was	conducted	in	order	to	gain	knowledge	
about how and under which condition coaches foster social inclusion. 

The main purpose of the tournament is the promotion of a healthy social integration of 
immigrants	and	youngsters	of	immigrant	origins.	Like	this,	their	actions	related	to	sport	
were presented and it sparked some discussion and exchange of good practices. 

B. INTERCHANGES WITH OTHER STAKEHOLDERS.
There was also the focus on interchanging best 
practices	with	other	stakeholders.	For	instance,	
in the transnational meeting held in Athens we 
visited	 the	 non-profit	 organisation	 Generation	
2.0.	It	consists	of	people	with	different	origins	
who work together to promote equal participa-
tion	 in	 a	 diverse	 society,	 through	 the	 empow-
erment of communities. One of the successful 
implemented actions has to do with sport: “New 
Generation Got Game” – it focuses on the inte-
gration	process	of	young	Athenians	with	differ-
ent	origin,	who	share	the	same	neighborhoods	
in Greek society.

The Future + Project



Moreover,	it	was	discussed	how	we	could	support	them	in	applying	for	funding	in	the	
Erasmus + Sport which could support their initiatives strengthening the evidence base 
for policy-making in sport encouraging social inclusion and equal opportunities in sport.

Besides	this,	in	the	transnational	meeting	held	in	Palermo	we	had	two	important	ex-
changes. 
First,	we	visited	the	wrestling	Club	Atletico	Antonio	Fabra	Palermo	ASD,	where	it	was	
discussed the current situation of the club and an eventual partnership for a common 
project with Club Lluita Olimpica La Mina. 
Secondly,	we	visited	the	sport	club	“ASD	II	Drago	e	la	Tigre”.	We	could	see	one	of	the	
training	sessions	and	share	some	discussions	with	the	head	coach,	Rosario	Marrano
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C. FUTURE + PARTNERS:

Club Lluita Olimpica 
La Mina

Club Gimnastica La 
Mina - Gervasio Deferr ASM Omnisports

European Institute of 
Local Development

(EILD)

International Centre 
for Promotion of Educa-
tion and Development 

(CEIPES)
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From November 2018 to April 2019 a collection to gather experiences from organisa-
tions implementing initiatives for SDG was launched. The launch was done from dif-
ferent channels:

•	 Direct information from experienced partners;
•	 A tailor-made survey;
•	 Direct emails to stakeholders and network contacts of the partners;
•	 Websites as well as electronic newsletters.

The collection resulted in more than 30 good practices. Each practice was analysed by 
the partners in the meeting held in Palermo. 

The FUTURE + collection of 
GOOD PRACTICES

www.albertbravo.com ©2019
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The	concept	of	good	practice	is	widely	recognized	across	many	fields.	However,	it	has	
also	been	acknowledged	that	attempting	to	arrive	at	a	general	definition	of	“good	prac-
tice” is not straight-forward.
The	FUTURE	+	partners	applied	the	definition	provided	by	FAO:

A	good	practice	is	not	only	a	practice	that	is	good,	but	a	practice	that	
has	been	proven	to	work	well	and	produce	good	results,	and	is	there-
fore	recommended	as	a	model.	It	is	a	successful	experience,	which	
has	been	tested	and	validated,	in	the	broad	sense,	which	has	been	
repeated and deserves to be shared so that a greater number of peo-
ple can adopt it.

Moreover,	the	following	criteria	help	to	determine	whether	a	practice	is	a	“good	prac-
tice”:

•	 Effective	and	successful;	
•	 Environmentally,	economically	and	socially	sustainable;
•	 Gender sensitive; 
•	 Technically feasible;
•	 Inherently participatory; 
•	 Replicable and adaptable;
•	 Reducing	disaster/crisis	risks,	if	applicable.

FOR MORE INFORMATION:

Please see the following document issued by FAO in 2014:
http://www.fao.org/fileadmin/user_upload/goodpractices/docs/GoodPractic-
es_Template-EN-March2014.docx

and	the	definition	of	good	practice	provided	by	another	European	project	em-
bedded in the framework of the Health Programme:
www.uni-frankfurt.de/54906684/MOVE_Handbook_FINAL.PDF

where	it	is	stated	a	working	definition	of	good	practice	as	follows:	“An initia-
tive in a specific area that has had a significant, sustainable impact 
on its target group, has successfully met its objectives in a well-doc-
umented way, and uses an innovative and fertile concept that has the 
potential to be applied elsewhere.” (p.12)

Defining GOOD PRACTICE
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The FUTURE + guiding PRINCIPLES
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This part of the handbook aims to provide background information and key concepts 
for those involved in the design and delivery of initiatives focusing on social inclusion 
by using physical activity as the main means of intervention. 

The following section presents the four guiding principles or constructs used to build up 
this	handbook.	For	each	principle	the	underlying	success	factor	is	introduced,	its	im-
portance	in	relation	to	social	inclusion	is	explained	and	practical	guidelines	are	offered.	
The presentation of the guiding principles is also accompanied by case examples that 
are illustrative of the individual principles.

When	it	comes	to	the	processes	by	which	sport	can	play	a	role	in	social	inclusion,	we	
highlight the following:

Evidence,	to	date,	is	 limited	with	regard	to	the	processes	by	which	
children and young people might become ‘socially included’ through 
sport,	but	there	are	some	clues	(see,	for	example,	Donnelly	&	Coak-
ley,	2002).	First,	access	is	a	necessary	condition	of	inclusion:	if	sport	
is	to	be	involved	in	the	process	of	social	inclusion,	it	is	essential	that	
children and young people have opportunities to participate; without 
access,	any	discussion	of	social	inclusion	is	moot.	Second	is	the	is-
sue	of	agency:	arguably,	inclusion	is	not	possible	unless	institutions	
allow	it	to	be	so,	hence	the	importance	of	projects	that	involve	ex-
cluded	young	people	in	decision-making	(Long	et	al.,	2002).	Third,	a	
substantial body of evidence suggests that the development of basic 
physical	competence,	such	as	is	developed	through	a	quality	physical	
education	programme,	has	a	powerful	effect	upon	self-esteem,	confi-
dence	and	peer	acceptance	(Bailey,	2000a),	which	may	be	necessary	
conditions	for	social	inclusion.	Finally,	sports	programmes	seem	to	be	
most	successful	when	they	have	effective,	preferably	 local,	 leader-
ship	(Coalter	et	al.,	2000).”	(Bailey,	p.79)	

That	is,	a	quality	physical	education	programme	can	make	a	difference	in	terms	of	con-
fidence	and	competence.	A	coach	remains	a	central	figure	in	the	life	of	young	athletes:	
both in terms of sport life and social life. Making sure that trainers are correctly pre-
pared	to	be	able	to	respond	to	these	challenges	is	a	key	issue.	In	this	sense,	we	have	
followed	the	model	offered	by	the	Positive	Youth	Development	theory	as	a	formulation	
that development and social inclusion leads to the “Four Cs” (based in “Coaching Ex-
cellence” by Frank Pyke):
• Competence;
• Confidence;
• Connection;
• Character and caring.
 1. Richard Bailey (2005) Evaluating the relationship between physical education, sport and social inclusion, Educa-
tional Review, 57:1, 71-90, DOI: 10.1080/0013191042000274196

The FUTURE + guiding PRINCIPLES
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The “Four Cs” summarizes the goals of youth development and can be useful as a 
checklist when thinking about a coach program to foster social inclusion among chil-
dren living in underprivileged areas . 

The ‘C’ system is a framework that could underpin the traditional model of coaching by 
supporting	the	holistic	development	of	children	as	performers	and	as	people,	and	as	a	
channel to promote social inclusion.

2.  Principles for Youth Development. Stephen F. Hamilton, Mary Agnes Hamilton, and Karen Pittman. Access on 
31/01/2019: https://ecommons.cornell.edu/bitstream/handle/1813/21945/PrinciplesYD.pdf?sequence%3D2

The FUTURE + guiding PRINCIPLES
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COMPETENCE

Competence	means	to	have	a	positive	view	of	yourself	in	specific	contexts.		These	can	
include	sport,	academic,	work	and	social	environments.	To	feel	competent	is	a	funda-
mental psychological need for humans in all cultures. Those who feel competent are 
more likely to be motivated to work hard and pursue and achieve excellence.
Competence includes knowledge and skills that enable a person to function more ef-
fectively to understand and act on the environment. Competence enables a person to 
accomplish	what	he	or	she	intends,	provided	external	circumstances	are	favorable,	or	
to adapt to circumstances to achieve as much as possible.

Why is it relevant?

The role of coaches is central to promoting a sense of competence. Sport has the po-
tential to provide young athletes with opportunities to learn about appropriate inter-
nalization	and	social	integration	of	their	emotions,	and	interpreting	and	responding	to	
other’s emotions. Contexts that hinder the perception of competence are associated 
with	lower	motivation,	performance,	well-being	and	sense	of	belonging	or	inclusion.	
In	this	sense,	coaches	should	promote	competence	to	allow	children	to	have	an	internal	
sense	of	overall	self-worth	and	self-efficacy.

Things to consider

In	order	to	do	so,	coached	must	have	deep	knowledge	on	the	sports’	technique.	This	
fits	with	the	idea	of	offering	quality	the	participant,	especially	when	it	comes	to	young	
children.	So	they	feel	respected,	taken	seriously	into	account	and,	therefore,	they	will	
respect. 

Some guidelines include:
•	 Coaches	should	have	special	competences	and	knowledge,	such	as	trainers	with	a	

special professional background;
•	 Provide positively framed feedback to the athletes to increase intrinsic motivation;
•	 Know the rules applied in the sport;
•	 Be creative and innovative;
•	 Self-assess the coaching processes and the impact.

The FUTURE + guiding PRINCIPLES
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The opening of Club Gimnastica La Mina - Gervasio Deferr 
is	the	spin-off	or	replication	of	Club	de	Lluita	La	Mina,	which	
previously demonstrated that children engaged in sports are 
alert,	display	less	behavioural	problems	and	show	better	pat-
terns	 of	 attendance,	 than	 less	 active	 children	 living	 in	 the	
same community. The overaching goal is to ensure that girls 
have access to and the opportunity to do gymnastics through 
quality	gymnastics	programme,	regardless	their	age	or	abil-
ity.

The	 club	 is	 directed	 by	Gervasio	Deferr	 (1980,	 Barcelona).	
He	started	practicing	gymnastics	at	the	age	of	five	and	has	
loved the sport ever since. Deferr won gold in Sydney (2000) 
and Athens (2004) in the men´s Pommel Horse category and 
silver in Beijing (2008) in the men´s Floor Exercise. He also 
won silver in two world Championships (in 1999 and 2007) 
in	the	Floor	category.	Nowadays,	not	only	does	he	coaches	in	
Club	Gimnastica	La	Mina,	but	he	also	coaches	high-level	gym-
nasts at the High Performance Centre in Sant Cugat (Centre 
d’Alt	Rendiment,	CAR	-	https://www.car.edu).

Club Gimnastica La Mina – Gervasio Deferr focus is to get 
more girls involved in sports in a neighbourhood where there 
is a problem of gender inequality and women are refused ac-
cess	to	sport,	or	socially	stigmatised	when	they	decide	to	ex-
cel in a sport. The programme celebrates the inclusive nature 
of	artistic	gymnastics,	since	 it	 is	a	sport	 for	girls	and	boys,	
reaching out people of all ages and ability.

The vision is to educate and encourage all ages and abilities 
to become and remain physically active though quality gym-
nastics programmes and activities.

The project’s approach is to work in partnership with local au-
thorities to reach social inclusion and gender equality. There 
are three core programmes:

1) Introduction to sport. Children have the fundamental 
skills,	 knowledge	 and	 attitudes	 to	 participate	 in	 organized	
sport. 

2) Recreational sport. The project is competitive insofar as 
teachers have observed great improvements when it comes 
to	self-esteem,	emotional	stability,	emotion,	and	the	level	of	
reading	 and	written	 comprehension.	Moreover,	 a	 great	 im-
provement has been observed in the children’s emotional sta-
bility and communication with other classmates.

Organisation: Artistic Gymastics

Country: Spain

Main Contact: Francisco Burgos

Project Goals

La Mina – Gervasio 
Deferr

Target Group

What the intervention 
is
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3) Competitive sport. We There are many reasons why ex-
periencing competition is good for kids: 
1. competition drives us to learn at a faster rate and per-
form	at	a	higher	level,	

2. competition	teaches	us	to	bring	their	best	effort,	
3. competition	teaches	them	to	manage	their	needs,	
4. competition	teaches	to	take	risks,	
5. competition teaches children to cope when things do not 
go	the	expected	way,	

6. competition	helps	to	set	up	goal	settings,	
7. competition	can	build	self-esteem,	
8. competition	teaches	commitment,	and	
9. competition causes kids to perform better in school. 

After	9	years	of	activity,	the	project	is	turning	into	a	success.	
At	the	moment,	107	children	(among	them,	96	are	girls)	are	
taking	part	 in	 the	activities	provided,	and	 the	numbers	are	
increasing. 
The project is competitive insofar as two gymnasts from the 
club have been accepted (and granted a scholarship) in the 
national training center located in Sant Cugat (Barcelona).
It has been noted increasing consideration of the develop-
mental consequences of sport and physical activity for devel-
opment,	fuelled	by	growing	recognition	of	the	possible	role	of	
such activities in both promoting positive development and 
preventing unhealthy outcomes. 
In	addition	to	the	established	health	benefits	of	physical	ac-
tivity,	sport	can	provide	a	forum	for	engagement	in	challeng-
ing	tasks,	identity	exploration,	skill	building,	and	social	inte-
gration.

Achievements/
Expected 
Achievements
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The Association Sportive Michelin (ASM) is located in Cler-
mont-Ferrand (France). The foundation of ASM was created 
in 1911 by Marcel Michelin with the aim to promote sports 
open to all kind of people in terms of class and age. Particu-
larly,	the	department	dealing	with	wrestling	attempts	to	facil-
itate and social inclusion of children and youngsters through 
sports.	In	this	vein,	“ASM	Sport	Avenir	Jeunesse”	(SAJ)	sport	
can	make	individuals	citizens,	social	actors	and	accountable.	
ASM	Ominisports	embraces	youngsters	coming	from	different	
backgrounds	in	terms	of	origin,	class	and	ethnicity	to	create	
a common space

In	 each	 of	 our	 sections,	 the	 team	 of	 educators	 identifies	
young practitioners (14 to 18 years of age) who are able 
and interested in contributing to the training and guidance of 
the youngest. Dozens of “young educators” get involved and 
strengthen the teams of educators. Our intention is to pro-
vide the most engaged of them with a qualifying training. This 
training is of threefold interest to young people:
•	 Direct practice in the sections of what they have learned;
•	 Openness to the sport trades to which they can turn;
•	 Acquisition of two recognized diplomas: AFOA and CSP1;
•	 The	idea	is	to	offer	young	people	a	form	of	winning/win-

ning civic commitment.

Young	educators	(14-18	years	old)

For	 the	 2018-2019	 season,	 this	 is	 a	 pilot	 operation	with	 a	
group of 12 to 15 young people who commit to attendance 
over the duration of the training.
•	 We	offer	them	specific	training	for	young	animators	(re-
ception	and	security	of	groups,	preparation	and	conduct	of	
an	animation,	citizen	journey	–	discrimination,	addictions,	
knowledge of institutions -);

•	 Preparing and passing the SDH1 under SDIS 63;
•	 Preparing and passing the AFOB under the UFCV’s respon-

sibility.

Organisation: ASM Omnisports

Country: France

Main Contact: Serge Lequint

Project Goals

ASM Omnisports – 
Training for Young 
Educators

Target Group

What the intervention 
is

It is expected a return of 
experience at the end of 
the season. If the expe-
rience	 is	 conclusive,	we	
will improve the device 
with a cost objective lim-
ited to 400€ per young 
person and we will pro-
pose it to the partner 
clubs of the SAJ device
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CONFIDENCE

Coaches	 can	 help	 youth	 players	 develop	 competence	 in	 their	 sport	 and	 confidence	
in	themselves.	Confidence	goes	hand-in-hand	with	com¬¬petence.	Sports	confidence	
and	competence	can	affect	each	other.	
Sports	confidence	takes	two	forms	and	comes	on	a	sliding	scale	of	strength.	Athletes	
can	be	confident	about	their	overall	ability,	and	they	can	be	confident	about	their	ability	
to	perform	specific	skills.	

Why is it relevant?

Young	athletes	with	confidence,	as	well	as	all	categories	of	trainees:
•	 Deal	with	calm	and	stress-free	difficult	situations;
•	 Do not let their thoughts be distract their thoughts and concentrate on the activity 

itself;
•	 Put	more	effort	in	terms	of	achieving	a	goal;
•	 Plan the strategy of the game and generally perform their exercises with clear mind;
•	 Do not hesitate to make decisions;
•	 Never	give	up	even	in	difficult	situations;

Things to consider

How can coaches develop self-confidence and self-efficacy in youth? (inspired 
by	the	self	efficacy	theory	of	Albert	Bandura).	Self-efficacy	is	defined	as	one’s	ability	to	
perform	a	task	successfully.	Self	efficacy	is	derived	from	6	main	sources:
•	 Performance accomplishments;
•	 Vicarious experiences;
•	 Verbal persuasion;
•	 Imaginal Experiences;
•	 Physiological states;
•	 Emotional states.

The FUTURE + guiding PRINCIPLES
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The ways coaches can provide an environment where young people have the opportu-
nity	to	build	evidence	and	thereby	create	self-confidence	themselves:

•	 Create	a	positive	environment	during	the	training	sessions	(e.g.,	greet	each	child	
individually when they arrive for each training session -make them feel comfortable 
about	being	there,	use	a	smile	to	acknowledge	them,	praise	and	encourage	them	to	
continue trying);

•	 Enhance	sense	of	self-efficacy	/	positive	sense	of	self-worth	(e.g.,	create	opportuni-
ties for young  athletes to learn by doing);

•	 Development	of	physical	skills	and	reaching	a	high	physical	fitness	level	(e.g.,	try	to	
cultivate	positive	attitudes	to	regular	exercise	by	presenting	the	multiple	benefits	of	
exercise to one’ s life);

•	 Focus on motivation;
•	 Develop the attitude that demanding situations are challenges to be sought out;
•	 Teach	athletes	how	to	lead,	empower	them	to	lead	and	give	them	the	responsibility	

to sustain a preparation environment which consistently provides quality evidence;
•	 Offer	activities	that	suit	their	level	of	development	and	discuss	with	them;
•	 Encourage	effort	without	focusing	on	results.

The FUTURE + guiding PRINCIPLES
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PANATHINAIKOS	SOCCER	SCHOOLS	is	a	net	of	soccer	schools,	
active	all	over	Greece,	Cyprus,	USA	and	Africa	which	operates	
under the auspices and the accreditation of PANATHINAIKOS 
FOOTBALL	CLUB.	The	net	is	under	permanent	development,	
getting	a	very	dynamic	presence	abroad	with	certified	schools	
of football. 
PANATHINAIKOS SOCCER SCHOOLS respond to the growing 
global need of encouraging and educating children and young 
people,	with	 the	aim	of	adoption	of	 lifelong	healthy	habits,	
cultivation	of	ethical	and	democratic	values,	and	achievement	
of social cohesion.

The objectives of the project are:
•	 The complete education and entertainment of the athletes
•	 The development of soccer academies
•	 The education of the young athletes about the values that 

sports represent.  
•	 Their familiarization with the ideals expressed by the team 

of Panathinaikos
•	 The	 planning	 of	 sports	 and	 social	 activities	 which	 offer	

unique experiences to the athletes. 
•	 The	 practice	 and	 development	 of	 motor	 skills,	 physical	

abilities and higher order thinking skills
•	 The practical application of the knowledge they have 

gained regarding both the regulations and the tactics of 
sports	and	competitions,	as	well	as	those	that	lead	to	the	
promotion of mental and physical health

•	 The cultivation of moral and democratic values such as 
integrity,	honesty,	 righteousness,	 respect,	 acceptance	 in	
diversity,	etc.

•	 Practicing	and	development	of	self-confidence,	self-effica-
cy and self-esteem.

The	 project	 addresses	 to	 children,	 adolescents	 and	 young	
people	(5	to	15	year	old),	often	coming	from	disadvantaged	
background,	with	the	aims	of	improving	self-confidence,	de-
velopment of mental and physical skills and social integration 
through sport.

Organisation: Panathinaikos

Country: Greece

Main Contact: Takis Fyssas

paoinfo@pao.gr

Project Goals

Panathinaikos 
Soccer Schools

Target Group

22
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The	mission	of	PANATHINAIKOS	SOCCER	SCHOOLS	is	to	offer	
a completed sports education to young people who are going 
to	grow	up	football	wise,	through	an	educative	and	competi-
tive	procedure,	fully	adapted	to	the	principles	of	sports	as	an	
entertainment and a “fair play” of noble contest and healthy 
competition. These ideals and values have always been prop-
er to the long history of the team of Panathinaikos.

In	the	context	of	continuous	improvement	and	diversification,	
PANATHINAIKOS	SOCCER	SCHOOLS	has	managed	to	offer	to	
children / young people (5 to 15 year old) a football training 
program based on technical expertise through playable train-
ing.
The training sessions are conducted in groups of 16 people at 
younger ages and in groups 10 to 12 people in the largest. In 
each	section,	the	athletes	will	have	one	ball	each	and	all	the	
training unit aims at technical expertise through the game.
The philosophy is based on the fact that children should be 
technically	specialized,	thus	enhancing	their	through	playing	
rather	than	through	dry,	automated	moves.	For	this	reason,	
new coaches - Physical Education Teachers will be required to 
present	specific	exercises	on	this	training	style.

•	 All children enjoy the workout without commitment and 
stereotyping.

•	 All	 children	 have	 significant	 time	 to	 participate	 in	 the	
games.

•	 Establish	a	specific	time	each	week	when	parents	can	meet	
the coach.

•	 Establish	Skills	Test	at	predefined	time	points.
•	 Participation in Tournaments without the pressure of 

championship.
•	 Creating of Summer Camps.

PANATHINAIKOS SOCCER SCHOOLS is the only football acad-
emy	in	Greece	where	every	young	athlete	can	have	one	ball,	
and	for	the	first	time	a	specific	time	will	be	established	each	
week where coaches will accept the parents obligatorily in the 
context of monitoring the children’s progress.

What the intervention 
is

Achievements/
Expected 
Achievements



We choose an adapted training course with three blocks of 
skills:
•	 Group management and initiation in the facilitation of 

sporting sessions (non-qualifying internal training)
•	 Emergency	preparedness	first	aid	(PSC1	approved	nation-

ally)
•	 Certificate	of	fitness	for	the	functions	of	collective	host	of	

miners (BAFA recognized nationally by leisure centres and 
holiday centers)

We have a training program with a high proportion of practice 
in the sections by the educators they attend.

Training is provided in full weeks during school holidays.
Youth	apply	and	follow	up	in	their	section

Training	is	provided	by	certified	professional	trainers.

Some of our young members get involved in their section and 
participate in the training of the younger ones under the tu-
toring of an educator. 
Our	main	goal	 is	 to	 enhance	 their	 commitment	by	offering	
them a qualifying training. 
Our secondary goal is to keep them in the club and integrate 
them with our volunteer stakeholders.

Young	 athletes	 loyal	 to	 the	 club	 who	 have	 an	 appetite	 for	
sports animation and coaching of the youngest.

Recruitment
The	 15	 sports	 sections	 of	 the	 club	 offer	 us	 candidates.	 In	
agreement with them we retain 10 to 12 maximum. Eventu-
ally	we	plan	to	offer	this	training	to	the	young	people	of	the	
other clubs of the metropolitan area.

Training 
It takes place during school holidays on full days alternating 
theoretical and practical training. We’re having lunch together

Diploma
Examination tests for both diplomas are administered by the 
appropriate state services.

Review of the session
An assessment and evaluation of the session is made by 
young people and their trainers

Organisation:ASM Omnisports 

Clermont Ferrand 

Country: France

Main Contact: Tiphaine Le Coarer

tiphaine.lecoarer@asm-omnisports.

com

Project Goals

Training of young 
educators

Target Group

24
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is
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We are over a year and a pilot session of which we will draw 
up the current assessment June.

The balance sheets and the intermediate results are very en-
couraging.

Achievements/
Expected 
Achievements

www.albertbravo.com ©2019
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CONNECTION

Connection	is	related	to	a	sense	of	belonging	towards	someone	else	or	a	group,	and	it’s	
through socialization. This bond is established and contributes to the development of 
the personal identity and social skills.

Daily,	we	coexist	and	 interact	with	others:	connection	means,	mainly,	sharing	 in	an	
honest	and	transparent	way,	based	on	trust.

Being	connected	allows	creating	strong	relationships,	in	which	we	can,	first	of	all,	feel	
accepted	and	cared,	without	being	under	judgment.	Indeed,	the	connection	is	not	just	
about	talking,	it	goes	deeper:	it	depends	on	empathy	and	our	openness	to	others.

Strongly	linked	to	our	social	skills,	connection	leads	to	build	positive	bonds	with	people	
and	the	environment,	with	mutual	benefits,	from	the	individual	to	the	community	level.

In	sport,	connection	is	fundamental	in	order	to	strengthen	the	relationship	among	the	
team	and	with	coaches	and	clubs,	as	trust,	honesty	and	empathy	are	the	basis	to	work	
together for the achievement of common and individual goals.

Why is it relevant?

Being part of a team allows children to develop their physical and social skills and to 
achieve a higher level of self-esteem and satisfaction of their lives.
For	young	athletes,	the	team	represents	a	community,	in	which	they	have	to	feel	com-
fortable and supported.
Connection is fundamental to create a warm and friendly environment and it contrib-
utes to:
•	 Allow the athletes to express themselves
•	 Reduce	the	stress,	due	to	the	fact	that	within	the	team,	athletes	can	support	each	

others
•	 Develop self-esteem
•	 Enjoyment	of	sport	activities,	through	constructive	and	encouraging	feedback	from	

the coach
•	 Create	 an	 environment	 that	 makes	 easier	 talking,	 sharing	 and	 finding	 solutions	

about critical situations
•	 Strengthen	the	bond	between	athletes,	coaches	and	clubs,	as	they’re	one.

If	there’s	connection,	each	member	of	the	team	plays	according	to	the	group,	increas-
ing	the	efforts	employed	in	the	field.

The FUTURE + guiding PRINCIPLES
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Things to consider

To	 create	 and	 strengthen	 connection	within	 the	 team,	 the	presence	 of	 an	 attentive	
coach	is	essential;	first	of	all	it	is	important	for	them	to	know	each	athlete	and	create	
the	basis	of	mutual	trust,	only	in	this	way	they	can	be	able	to	support	the	team	as	a	
group.

In	this	process,	the	coaches	should:		
•	 Consider the personality of each athlete and the dynamic within the group in and 
outside	the	field

•	 Take in account the backgrounds of the athletes: their behaviour depends on their 
experiences and are transferred in sport too.

•	 Pay attention in case some changes within a group arise
•	 Be mediator and support the group in case of critical situations: a non-violent con-
flict	resolution	is	fundamental	to	preserve	the	connection	in	the	team.	

The FUTURE + guiding PRINCIPLES



CEIPES – International Centre for the Promotion of Education 
and	Development	 is	 an	 International	 non-profit	 association	
founded	 in	Palermo	 in	2007	and	 its	mission	 is	 to	promote,	
foster and support Education and Development of young 
people	 and	 adults	 through	 activities	 in	 education,	 training,	
sport,	culture,	nonviolence,	ICT,	development	and	transfer	of	
innovation,	 immigration,	 equal	 opportunities,	 inter-cultural,	
disability	 and	 learning	 disabilities,	 solidarity,	 human	 rights,	
active	citizenship,	international	cooperation.

CEIPES	works	at	local,	European	and	international	level	with	
more than 150 organisations and public bodies that work in 
synergy to reach identical goals.

Its belief is that education and development are fundamen-
tal values to achieve peace and dignity for all human beings. 
Each	individual	and	community	has	the	potential	to	fulfil	its	
rights.

CEIPES	 acts	 as	 a	 facilitator	 for	 activating	 the	 community,	
through an educational approach in order to create and trans-
form energy and resources. This process is necessary for both 
individual and social development.

The mission of CEIPES is to foster and support the sustainable 
development of local communities and individuals’ empow-
erment	through	education	and	training,	human	rights,	sport	
activities and international cooperation. CEIPES’ main activ-
ities	are:	educational,	intercultural	and	sport	activities	at	lo-
cal level and in partnership with organisations on European 
and	international	level,	awareness	raising	activities,	seminars	
and	conferences,	capacity	building	and	skill	development	ac-
tivities	(learning	and	training	courses,	workshops)	for	young	
people	and	adults,	research	and	innovation,	and	exchange	of	
good practices.

Organisation: NGO

Country: Italy

Main Contact: Saramaria Cicero

CEIPES Interna-
tional Center for 
the Promotion of 
Education and 
Development

28
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The I-HEPA Department of CEIPES is implementing its activi-
ties,	in	the	field	of	sport,	both	at	local	and	international	level,	
to reach its main objectives:

•	 To maintain and develop the bio-psychosocial health of 
individuals

•	 To identify and promote sport as an educational and devel-
opmental tool for all people at any age to foster individual 
and collective grow.

•	 To	 promote,	 through	 sports	 participation,	 fundamental	
principles	and	values	such	as	gender	equality,	nonviolence	
and	 social	 inclusion,	 and	use	 sport	 as	 a	 tool	 to	 prevent	
and	reduce	all	forms	of	discrimination,	as	well	as	a	tool	for	
community development promoting social inclusion and 
equal opportunities.

•	 To promote sport as a tool for overcoming socio-economic 
and	cultural	barriers,	encouraging	 intercultural	dialogue,	
fostering mutual understanding and respect between in-
dividuals	 and	 groups	 from	 different	 cultures,	 increasing	
intercultural	through	the	sharing	of	values,	traditions	and	
different	modus	Vivendi.

•	 To promote sport in non-formal educational context as a 
vital tool in the education of youth and adults and as com-
plementary to formal education.

•	 To improve methodologies and develop innovative strat-
egies and tools for the promotion of sport and physical 
activity	through	international	cooperation,	studies	and	re-
searches.

•	 To awaken and divulge the values of sports among young 
people and to lower the lure of radicalization;

•	 To equip young people with lower opportunities with sound 
knowledge and skills to make the best use of sport.

We	operate	on	two	levels,	with	trainings	addressed	to	coaches	
and	technical	staff	of	sport	units	and	disadvantaged	young-
sters:
Coaches from Sport Centers in Italy and other countries;

Youngsters	from	16	to	30	years	old	coming	from	S.P.R.A.R.	
(Protection System for Asylum Seekers and Refugees) in Pal-
ermo;
Young	detainees	from	16	to	25	years	old	hosted	in		the	Youth	
Penitentiary “Malaspina” in Palermo;

Project Goals

Target Group



Since 2017 HEPA Department has been focused on the use 
of sport for social inclusion of youngsters with migrant back-
ground and disadvantaged conditions in the local community. 
Each	year,	starting	in	2017	with	a	pilot	project	called	“Centred	
by	sport”,	we	have	provided	professional	sport	trainings	with	
expert coaches supported by non formal education activities. 
Our approach is focusing on the introduction of non formal 
education	 in	 the	 sport	 field	 to	 support	 the	 development	 of	
soft skills and allow the social inclusion of the involved target 
group.

We have experimented the success of our intervention in pro-
moting sport as an educational and developmental tool for all 
people at any age and this can lead to better individual and 
collective	grow,	especially	giving	opportunities	to	those	who	
have	 different	 barriers	 such	 as	 economic,	 geographical,	 or	
cultural obstacles.

Through	sports	participation,	we	realize	our	mission	of	foster-
ing fundamental principles and values such as gender equal-
ity,	nonviolence	and	social	inclusion,	and	use	sport	as	a	tool	
to	prevent	and	reduce	all	forms	of	discrimination,	as	well	as	
a tool for community development promoting social inclusion 
and equal opportunities.

Sport and fair-play are also tools for overcoming socio-eco-
nomic	 and	 cultural	 barriers,	 encouraging	 intercultural	 dia-
logue,	fostering	mutual	understanding	and	respect	between	
individuals	and	groups	from	different	cultures,	increasing	in-
tercultural	through	the	sharing	of	values,	traditions	and	dif-
ferent modus Vivendi. The promotion of sport in non-formal 
educational context is revealing as a vital tool in the edu-
cation of youth and adults and as complementary to formal 
education. The improvement of methodologies and the de-
velopment of innovative strategies and tools for the promo-
tion of sport and physical activity has been particularly fruitful 
thanks	to	international	cooperation’s,	studies	and	researches.

30

Achievements/
Expected 
Achievements

What the intervention 
is
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The	strength	of	the	system	lies	in	the	collaboration,	from	the	
beginning	of	the	reflection,	of	four	actors	referencing,	for	the	
implementation	of	an	innovative	and	effective	project,	at	the	
service of children: 
•	 A primary school in the neighbourhood carries the educa-
tional	project,

•	 the	Association	l’Ouverture,	established	in	the	neighbour-
hood,	provides	assistance	to	the	duty	of	young	students,

•	 The	ASM	omnisports,	with	 its	Sport	Avenir	Jeunesse	de-
vice,	which	uses	sport	and	its	values	as	a	lever	for	youth	
education	and	social	cohesion,

•	 the	 Play	 International	 NGO,	 which	 offers	 a	 new	way	 of	
learning related to the practice of sport (Playdagogy) and 
provides pedagogical engineering at the service of sports 
educators. 

•	 L’ECOLE	«Jaune	&	Bleu»	benefits	from	the	support	of	the	
rectorate of Clermont Ferrand and the city of Clermont 
Ferrand 

•	 This experimental device is the subject of a qualitative 
evaluation by the students of the Ecole Supérieure de 
Commerce de Clermont Ferrand.

•	 The	«Yellow	and	Blue	School»	project	is	the	winner	of	the	
2019	«Make	Us	Dream»	competition	of	L’Agence	Pour	l’Ed-
ucation par le Sport

9	and	10	year	olds	in	primary	school	in	fourth	and	fifth	grad-
ers.

Children who participate in the scheme are chosen by teach-
ers who give priority to those who do not have a supervised 
sports or cultural activity.

Partner schools are primary schools in the priority areas of 
city policy.

Two	days	a	week,	from	15h30	to	18h,	a	specific	programme	
is	offered	to	children:	

1. The	 first	 stage	 concerns	 assistance	 with	 homework.	 Its	
objective is to establish a dialogue with children and to 
provide them with in-depth assistance in their schooling 
through	a	dedicated	framework,	

2. The	 second	 step,	 dedicated	 to	 the	 snack,	 allows	 young	
people	 to	meet,	 to	 exchange	 during	 a	 friendly	moment	
and	 to	be	made	aware	of	 the	benefits	of	 a	healthy	and	
balanced	diet,	

3. Finally,	the	third	and	final	phase	is	that	of	sports	practice.	
This sequence combines physical activities and traditional 
games	of	skill,	balance,	team	challenges	to	allow	both	chil-
dren	to	spend	themselves,	but	also	to	understand	learning	
in a more playful way.

Organisation: ASM Omnisports 

Clermont Ferrand 

Country: France

Main Contact: Tiphaine Le Coarer

tiphaine.lecoarer@asm-omnisports.

com

Yellow and Blue 
SchoolClub Gim-
nastica 
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31 children from Jean de la Fontaine School participated in 
the	first	session	in	2017	–	2018
60 children from two primary schools participate in the 2018 
– 2019 session

The benefits recorded by teachers:

•	 Better integration of children into the classroom
•	 Better attention and concentration
•	 A more easily obtained discipline
•	 Learning facilitated by the Playdagogie approach

Half of the children enrolled in the club for a sporting activity

32
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The FUTURE + guiding PRINCIPLES

CHARACTER AND CARING

Character	is	what	makes	a	person	intend	to	do	what	is	just,	right,	and	good.	Sport	can	
contribute to the development of character and a sense of compassion. 

Why is it relevant?

Being part of a team allows children to develop their physical and social skills and to Re-
specting	others	and	demonstrating	appropriate	behaviors	on	and	off	the	pitch	is	central	
to the development of good moral character. Sports people with good moral character 
are	sensitive	to	issues	such	as	access	for	all	and	tolerance	of	differences,	which	is	cru-
cial for social inclusion.

The following points should be taken into account:

•	 Enable friendships to develop. Allowing all athletes and their families to feel comfort-
able and creating a sense of belonging has a great impact;

•	 Reach out to community centers;
•	 Stand up to inappropriate behavior. This is one of the most important tips to keep 
in	mind,	since	years	of	building	a	socially	inclusive	environment	can	be	ruined	by	a	
single incident.

Things to consider

Coaches	are	able	to	influence	the	children	they	work	with,	including	effects	on	moti-
vation,	enjoyment	and	good	sportsmanship.	However,	teaching	sportsmanship	some-
times	seems	to	be	overlooked.	So,	the	question	comes:	how	can	coaches	teach	fair	play	
to children?

•	 Character: Possessing a sense of right and wrong and of respect 
for societal and cultural rules with matching behaviours. 

•	 Caring: A sense of sympathy and empathy to others and of caring 
and being cared for.
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It is worthy to mention seven good practices for teaching sportsmanship (inspired and 
adapted	from	“Sport	and	Character”	by	Craig	Clifford	Randolph	Feezell):

•	 Be a good role model. A coach should serve as an example of sportsmanship and 
respect	to	opponents,	team	members,	and	the	sports.	Athletes	will	follow	coach’s	
step to have a positive character.

•	 Reinforce good sportsmanship. Praise respectful behavior. The most common way 
to	achieve	reinforcement	of	desirable	moral	behavior	through	praise,	respectful	be-
havior and playing time. Choose encouragement over criticism; but when you must 
criticize,	give	feedback	as	soon	after	the	event	as	possible.	Be	honest	but	compas-
sionate,	then	move	on.

•	 Talk about the relationship between sportsmanship and success. 
•	 Establish rules and traditions that reinforce ideas of sportsmanship
•	 Regularly use words relating to sportsmanship - “Words creates worlds”.

Sport provides ideal models for young people as it pushes them into a creative engage-
ment,	a	ferocious	dedication	and	effort,	and	the	demand	for	ever	higher	performance.	
It	is	therefore	a	place	of	real	education,	which	lies	opposite	to	inefficient	inertia	and	
easy solutions that young people often choose nowadays.

Sport,	 in	fact,	 leads	to	the	development	and	consolidation	of	meaningful	respect	for	
other	people,	without	this	respect	knowing	borders,	nationalities	or	other	distinctions.	
Common interest and common expectations function as a strong coherent link that is 
not	bent	by	individual	differences.

The FUTURE + guiding PRINCIPLES
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The FUTURE + guiding PRINCIPLES

Therefore,	in	the	hands	of	the	right	people	who	hold	the	right	attitude,	sport	can	be	
a	positive	experience	and	a	great	means	of	building	character	for	youth,	since	it	is	a	
first-rate	opportunity	for	young	people	to	get	familiarized	with	norms	and	social	values.	
Sport covers the child’s / adolescent’s need to have good relationships with others and 
to	be	accepted	as	a	member	of	a	group.	Furthermore,	it	plays	a	key	role	in	promoting	
values	such	as	tolerance,	honesty	and	accountability.	

“Character can be taught and learned in a sports setting. A sport experience can build 
character,	but	only	if	the	environment	is	structured	and	a	stated	and	planned	goal	is	
to	develop	character.	This	kind	of	environment	must	include	all	individuals	(coaches,	
administrations,	parents,	participants,	etc.)	who	are	stakeholders	in	the	sport	setting”	
(Doty,	2006,	p.	6).

In	this	context,	the	coach	-providing	proper	guidance-	may	offer	youth	the	opportunity	
to:
•	 Assess the active lifestyle;
•	 Form	a	positive	image	for	herself	/	himself,	developing	sporting	skills;
•	 Learn to work as a member of a team;
•	 Develop social skills when interacting with other children and adults;
•	 Learn to face both success and disappointment;
•	 Learn to respect others.

In	conclusion,	coaches	“should	not	use	language	or	techniques	that	might	encourage	
participants	to	separate	their	sport	experiences	from	“real	life”’.	Rather,	like	any	oth-
er	sport	settings,	elite	sports	should	be	seen	as	a	medium	by	which	social	values	are	
learned	and	transferred	to	real	life	situations”	(Côté	et	al,	2010	p.	77).



Club Lluita Olimpica La Mina is located in the district La Mina. 
It is the district with the greatest social deprivation within the 
Barcelona	metropolitan	 area.	 It	 suffers	 from	 an	 urban	 lay-
out which has created enclosed streets within a fortress-like 
setting,	marginalised	from	the	outside	world.	Approximately	
13,000	people	live	in	the	La	Mina,	of	whom	a	large	number	
live	below	the	poverty	line.	In	general,	many	of	the	La	Mina	
residents	are	poorly	educated	and	have	difficulties	in	finding	
stable	 jobs.	 	 Additionally,	 drug	 trafficking	and	 consumption	
cause deep social disruption. 

Juan	Carlos	Ramos	(1970,	Barcelona).	He	is	involved	in	the	
district at political level (Sports in the city council of Sant 
Adria).	Besides	this,	he	runs	the	wrestling	club	of	the	district	
and he is one of the coaches of the wrestling Spanish national 
team. He went to the last Olympic Games held in Rio as one 
of the national team coaches.

Club Lluita Olimpica La Mina’s main goals are: 1) providing 
opportunities to local communities that would not actively 
seek	activities,	and	2)	reducing	anti-social	behaviour	within	
the district.

The project targets a wide range of young people (5-25 years). 
It	offers	young	people	in	the	district	to	reduce	their	levels	of	
anti-social	activity	and	help	those	that	are	out	of	work	to	find	
employment.

Activities provide opportunities for marginalized and under-
privileged groups to interact and integrate with other social 
groups.

The club set up three objectives that have been reached:

1. To promote social integration. The club expects to achieve: 

1) decrease of school absenteeism and drop out of 
school,	and	
2) academic results improvement.

The key point for the project is that achieving good educa-
tional standards is the one of the most powerful positive forc-
es	to	ensure	that	young	people	remain	socially	engaged,	find	
purposeful employment and avoid the risk factors associated 
with delinquency and crime. 

Organisation: Wrestling

Country: Spain

Main Contact: Nuria Famadas 

Casals

Club Lluita 
Olimpica La Mina
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2. To improve co-existence and civic-mindedness. A crucial 
element	offered	by	sport	is	to	have	a	role	model,	self-respect,	
self-discipline,	and	something	to	do.	With	this,	we	are	looking	
to take children out of school and spend their time in sports 
for a better future.

3. To support existing sport structures. Club Lluita Olimpica 
La Mina vision and project aims to be implemented in other 
cities	to	promote	sport	(and	wrestling,	particularly).

4.  To change the negative image of the district. Club Lluita 
Olimpica La Mina vision and project aims to change the neg-
ative impact of the district from inside and outside point of 
view.

A recent project evaluation shows that the project has been 
successful in reaching its primary target audiences and in 
supporting positive changes in behaviour. 

The results have been showed at national level with the doc-
umentary produced by Canal + - Informe Robinson (available 
in	YouTube).

Moreover,	the	project	has	received	attention	at	regional	level	
with the documentary “Els Guerrers de la Mina” (available at 
https://www.ccma.cat/tv3/alacarta/30-minuts/els-guerrers-
de-la-mina/video/3937170/#.XHVP3Y2IQqc.email).

The project targets a range of young people (5-15 years).

Achievements/
Expected 
Achievements

Target Group

www.albertbravo.com ©2019



The SAJ team draws up with the sports educators of each sec-
tion and of each partner club a list of the desired operations.

Organisation: ASM Omnisports 

Clermont Ferrand 

Country: France

Main Contact: Tiphaine Le Coarer

tiphaine.lecoarer@asm-omnisports.

com

Firefighter Mission 
Discovery Cycle

Project Goals The objective is twofold: to combat the aggressiveness of 
young	people	in	the	neighbourhoods	vis-à-vis	fire-fighters	by	
making them understand their mission and share their expe-
rience – To stimulate citizen commitments as young volunteer 
fire-fighters.	

Pre-teenagers and teenagers dismissed at the club or in one 
of the project’s partner clubs.

Sport educators take initiative and engage youth.

1. Educators met at 1pm to double check the plan the day. 
The young U12 of the Football section arrived for 13:30 
with their parents at the ASM Omnisports

2. We	went	to	the	self	with	the	Youngsters	to	show	them	what	
we	were	going	to	do	and	why	we	were	doing	it.	Youngsters	
were able to start thinking about the subject as well as 
more focused questions

3. Streetcar	to	the	fire	department
4. Welcome	 by	 Commander	 RAYMOND	 and	 Firefighters	
(youth	and	Firefighters	shake	hands)	+	start	of	tour

5. Presentation	of	the	role	of	Firefighters	with	lots	of	interac-
tion with youth

6. Scenario	“my	boyfriend	gets	Hurt	 in	the	field,	what	do	I	
do?”	young	people	were	able	to	learn	first	in	case	of	injury	
and/or Blow during a football match

Target Group

What the intervention 
is
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7.	 Scenario	 “There	 is	 an	 emergency,	 how	 do	 I	 dial	 the	
right number and with the best possible indications? The 
Youngsters	were	trained	to	deliver	the	best	possible	message	
to	the	fire	department	and	realized	how	important	it	was.	On	
the other hand they understood the importance of not making 
jokes about it in view of the seriousness of the situations
8. Meeting with cynophiles
9.	 debriefing	between	youth	and	fire	brigade
10. 16h club return by tram

•	 300 to 350 youth per year attend one or more of the ses-
sions described above.

•	 Each session is reviewed and evaluated with accompany-
ing educators

•	 2 to 5 young people a year engage as “young volunteer 
firefighter”

Typical group Leader’s Opinion:

“All	the	young	people	were	present,	good	surprise.	The	Young-
sters Behaved very well in the tram and at the Barracks. They 
were listening during the tour and enjoyed practical exercis-
es	with	Firefighters.	On	our	side	we	enjoyed	the	educational	
times	before	and	after	the	visit,	this	allowed	us	to	have	Conti-
nuity on the action and to strengthen the connection between 
sport	 the	Youngsters.	Firefighters	have	made	very	practical	
connections	with	sport,	Firefighters	and	first	aid.”

Many parents were pleasantly surprised by this approach. And 
are	 very	 supportive	 of	 other	 similar	 activities,	 some	would	
like to be accompanied and help on the next actions.

Achievements/
Expected 
Achievements

39





Practices Collected: 
A QUANTITATIVE SUMMARY
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During	 Future+	 project,	 partners	 have	 subjected	 different	 people	 (mostly	 coaches)	
to	a	survey,	which	had	as	objective	to	understand	how	to	improve	coaches	education	
regarding	social	inclusion,	reaching	the	most	important	aim	of	this	project:	defining	a	
common	methodology	to	implement	social	inclusion	based	on	sport	interventions,	to	
help	children	to	uncover	their	athletic	talent,	explore	personal	development	and	create	
an	academic	focus	through	a	tight-knit	community	of	mentors,	peers	and	athletes	that	
will help in improving  future coaches’ education also related on this subject. 

The	 above-mentioned	 survey	 consisted	 in	 several	 questions:	 firstly,	 about	 personal	
data	of	coaches,	secondly	on	how	they	feel	in	term	of	preparation	on	social	inclusion	
with regard to children to which they teach; and lastly how they think the most import-
ant skills could be improved in this sense.

Most	people	who	have	filled	the	survey	are	coaches	who	work	at	school	or	in	sports	
centers.	On	average,	they	believe	that	all	sports	promote	social	 inclusion	but,	more	
than	others,	team	sports	such	as	football,	rugby	or	sports	with	strong	competitive	com-
ponents such as swimming or wrestling:

Practices Collected: A QUANTITATIVE 
SUMMARY

All	of	them,	in	each	country	partner,	think	that	sport	can	be	considered	as	a	vehicle	for	
social inclusion and that can make a big impact in this sense.
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Practices Collected: A QUANTITATIVE 
SUMMARY

Furthermore,	almost	the	40%	of	them	believe	that	sport	could	also	be	a	political	tool	to	
face	social	inclusion	and	diversity	in	their	countries.	In	the	same	percentage,	all	results	
show	the	importance,	in	their	opinion,	of	coaches’	role	for	children.	

Most coaches are also sure about the potential that sport has in improving the children 
life	as	well	as	their	social	inclusion,	mental	and	physical	health	and	professional	career.

So	far,	in	the	coaches’	general	view,	their	relationship	with	children	and	their	condition	
is	fine	but	when	 the	coaches	were	asked	specific	questions	 like	 ‘how	much	are	you	
prepared	to	foster	and	promote	social	inclusion	during	your	training	sessions?’	or,	most	
importantly,	if	they	think	they	need	specific	coach	program	to	improve	their	knowledge	
for	managing	social	inclusion,	most	of	them	answered	they	were	not	prepared	enough.	
Indeed	the	99%	of	people	answered	‘YES,	we	need	a	specific	program	for	coaches.
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Practices Collected: A QUANTITATIVE 
SUMMARY

Furthermore,	it	could	be	useful	to	improve	coaches’	skills	through	introducing	new	sub-
jects	on	social	inclusion	in	the	University	curricula	by	organizing	workshops,	seminars	
and conferences in order to be able to face every issue.

One of the most relevant data that came out is that they think that would be a good 
idea if coaches had interactions with other coaches who dealing with children living in 
underprivileged districts. 

We	can	conclude	that	they	really	need	a	common	method,	a	common	program	that	can	
help	them	to	address	any	such	situation.	They	also	think	that	this	might	well	influence	
other colleagues to do so.

Regarding the new subjects that could be introduced in the University curricula of 
coaches,	most	 of	 them	mentioned	 ‘sport	 values’,	 ‘Educational	methods	 for	 children’	
groups	with	different	social	and	national	background’,	‘Pedagogy	and	intercultural	Ped-
agogy’,	‘Sociology’	or	‘Sports	Psychology’,	etc.

Moreover,	they	demonstrate	that	coaches	can	work	better	with	children	who	living	in	
difficult	situations	if	coaches	take	into	account	their	own	social	background.	Indeed,	in	
each	country	partner,	many	people	believe	that	social	background	is	important	in	order	
to help them to face social inclusion:
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Practices Collected: A QUANTITATIVE 
SUMMARY

The	best	practice	that	can	have	the	most	positive	impact	on	children’	life	is,	surely,	the	
interaction	among	coaches,	school	and	families	but	also	with	the	neighborhood.
As	a	matter	of	fact,	school	is	considered	as	important	as	sport	on	the	growth	of	the	
children.

Lastly,	coaches	shared	some	practices	that	they	use	in	their	daily	life	as	good	methods	
with	children,	such	as:	practicing	‘sport	as	a	game	of	team’,	creating	a	‘team-working’	
intended as a fruitful interaction with family and school’ or also ‘supply of sports equip-
ment	as	sponsorship-aid	from	the	State’	for	every	children	that	cannot	afford	to	pay	
materials	or	their	sport	activities	in	general	because	of	their	family’	economic	difficul-
ties.

As	general	result	of	this	survey,	now	we	are	sure	about	the	need	to	have	a	common	
approach	that	can	result	in	a	unified	program	to	make	prepared	coaches	as	well	as	any-
one	else	related	to	sport	and	children,	in	order	to	face	social	inclusion,	end	inequalities	
and grow healthy children.





Conclusions and Recommendations
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Conclusions and Recommendations

Sport	can	create	bridges	where	boundaries	exist,	giving	participants	a	lesson	in	team-
work,	 empathy	 for	 their	 teammates	 and	 respect	 for	 their	 opponents.	 Besides	 this,	
impact	on	learning	the	important	life	skills	of	goal	setting,	the	development	of	strong	
sense	of	morality,	and	the	development	of	an	appreciation	of	diversity.	As	well	as	being	
a	great	benefit	to	participants’	physical	and	mental	health,	sport	and	physical	activity	
can be extremely valuable in the context of social inclusion and integration. Such activ-
ities provide opportunities for marginalized and underprivileged groups to interact and 
integrate with other social group.

Nonetheless,	while	 the	campaign	 for	 inclusion	 through	sport	 is	 successfully	opening	
doors	to	sport	for	many	excluded	people	and	many	examples	of	good	practice	do	exist,	
there is clearly some way to go. It is clear that there is a need to develop good practice 
in	working	with	children	in	sport,	if	an	environment	is	to	be	created	which	is	inclusive,	
welcoming	people	of	all	backgrounds,	and	competitive,	ensuring	to	maximise	potential	
for sporting success and social inclusion in Europe and are able to share outcomes with 
the rest of the world.

Coaches	are	responsible	for	their	own	learning	and	development.	This	includes	reflect-
ing	on	their	work	internally	and	with	the	guidance	of	others.	Nonetheless,	coaches	need	
some	guidance	in	how	to	complete	his	learning	and	development	process.	Herewith,	we	
present some guidelines for the coaches to follow:

•	 Mentoring activities. Experienced coaches mentor/guide other coaches with the 
same	purpose.	Accordingly,	a	mentor	is	“an	accomplished	and	experienced	perform-
er	who	takes	a	special,	personal	interest	in	helping	to	guide	and	develop	a	junior	or	
more	inexperienced	person”	(Gibb,	1994,	p.32).To	be	a	mentor	carries	the	conno-
tation	of	being	“a	trusted	adviser,	a	challenger	and	an	encourager”	(Field	and	Field,	
1994,	p.65).

•	 Shadowing or co-coaching. Co-coaching can provide a great opportunity for new 
coaches	to	find	out	what	coaching	entails	and	see	if	it	is	for	them	without	committing	
right from the start.

•	 Conferences and forums. Face-to-face networking events are invaluable. Technology 
increasingly	shows	its	value	in	saving	us	time,	but	social	gatherings	foster	quality	
relationships and meaningful exchanges. 

•	 Taking any learning opportunities.
•	 Promotion of support networks.






